Cookeville Cavaliers Lacrosse
Parent Lacrosse Meeting Minutes
Middle School

Meeting Date and Time

Date of Meeting: 			September 24, 2024
Time of Meeting: 			5:00 pm

Meeting Location

CHS Office
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Jennifer
						Kathy
						Kat
						Michelle
						Sara
						Larry
						Elliot
						Kurt
						Shelia
						Ashley
						Hunter
						Stone
						John
						Carrie

Absent at Meetings:				
			
						
The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 5:00 pm on September 24, 2024 by Jennifer Sexton.

I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes
The minutes of the previous meeting were reviewed and unanimously approved as corrected.

III. Consideration of Open Issues


1. Meeting the coaches and board members
a. Jennifer Sexton 
i. President
b. Kathy may
i. Vice President
c. Michelle Roberts
i. Treasurer
d. Shelia Reed
i. Assistant treasurer
e. Katrina (Kat) Thompson
i. Secretary
f. Kurt Snider
i. Vice President of coaches
g. Elliot Woods
i. High school head coach
h. Jonathan (Larry) Aldrich
i. Middle school head coach
i. Ashley Bray
i. MS Representative
j. Sarah and Larry
i.  Spirit wear
k. Dana Wilmoth
i. High school Representative 
l. John Bowen
i. Registration
m. Carrie and Steve Loghry
i. Members at Large
2. Larry
a. Second year as a head coach
b. 
c. Defensive coach
d. Show up and be where your feet are
i. Be there in the now. If you are at practice, you are at practice
e. Commitment
f. Communicate about conflicts for practice and games
g. Most games will be on Saturdays
i. May have a game during the weekend it just depends
h. A lot of times we play two games in one day with breaks in between
i. Please arrive at least an hour early to prepare for the game
j. Parent support
i. Please help volunteer 
k. Equipment
i. We have helmets for use
1. But will need cleats (football), gloves, shoulder pads, stick, mouthguards, WATER , CUPS are required in high school so please make sure to get your players used to wearing them
ii. Make sure equipment is NOCSAE approved or your player won’t be able to play in the game
iii. Please donate old gear if you can and if you need gear, please let us know
iv. Schedule for games is still to be determined
l. QUESTIONS
i. How many games do we play
1. March-May
2. 4 weeks of games 2 a day
3. Also depends on if we make playoffs
4. Need to play 
ii. When are practices 
1. Monday, Tuesday, Thursdays 4-5pm
2. Starting early February- May 
iii. If you sell a $250 sponsorship how much of that goes to what the kid needs to raise
1. 100% of that money goes towards the $200 that the middle school player needs to raise
m. Michelle 
i. Middle school average cost is $300-$400 
1. Player Pack
2. Equipment
3. Tournament fees
4. League dues
5. Banquet
6. Buses
ii. Special projects
1. Turf by shed additional practice space
2. Looking at $15,000 for a patch of turf to be able to practice even if it rains
3. Big enough to play both offense and defense
n. Registration
i. We are starting registration hopefully September 25, 2024
ii. We are no longer having two registrations. We are making it all one season both fall and spring.
iii. We have early registration $175, regular registration $225, and late $275
o. Fundraising
i. Each player is asked to raise $200 through LAX raise and/or sponsorships
ii. Cookeville Lax Raise
1. Simple process to ask for support from friends and family
2. Provide 20 emails/cell phone numbers by 10/28
iii. Sponsorships
1. 4 tiers
a. Bronze $100, silver $250, Gold $500, Platinum $1000
2. Various recognition options based on tier
a. Website, banner logos, verbal recognition during games
3. Sponsorship paperwork is on the Cookevillelax.com under downloads
4. Send out the previous year’s sponsors so parents know who has already sponsored. Kids can ask no matter what.
iv. We need to talk as a board about if a player raises $1000, does that cover the players registration fee?
v. Apparel Update
1. Apparel for family and friends to wear but also for players if they want to purchase additional spirit wear
2. Start 10/7 on www.cookevillelax.com
3. Order due by 10/28
4. Orders ready for pickup by 12/2
vi. Chili cookoff
1. January 24
2. Each family will need to sell at least 10 tickets
3. If you bring a pot of chili, you get your ticket free
vii. Spirit nights
1. Please mention that you are with Cookeville Lacrosse so we receive the proceeds
2. Baskin Robbins 
a. 10/22
b. 4-9pm
3. Raising Cains
a. 11/18
4. Blue coast burrito
a. TBD (February)
5. Crumbl Cookie
a. TBD (March)
p. Volunteers 
i. Can sign up on the website
ii. Announcer
iii. Score board operator
iv. Penalty table
v. Snack sign ups
vi. Website manager – Help needed

IV. Agenda and Time of Next Meeting

The meeting for the next meeting is as follow:

1. We need to talk as a board about if a player raises $1000, does that cover the players registration fee?
2. Registration
3. Apparel
4. Fundraising

Minutes submitted by: Kat Thompson

Minutes approved by: Jennifer Sexton

