Cookeville Cavaliers Lacrosse
Board Lacrosse Meeting Minutes

Meeting Date and Time

Date of Meeting: 			September 12, 2023
Time of Meeting: 				6:08 pm 

Meeting Location

CHS Office room
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Stephanie
						Jennifer
						Kathy
						Kat
						Maria
						Sara
						Christina
						Coach Metz


Absent at Meetings:				Lettie
						Elliot
						Kurt
						Nikki
						Michelle

The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 6:08 pm on September 12, 2023 by Jennifer Sexton.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved as corrected.

III. Consideration of Open Issues

1. We want to send a huge shout out to Mary Porter for her sponsor donation of $250! We want to thank you for your sponsorship! 
2. Coach Metz 
a. New to Cookeville high School
b. Announcer
c. Senior day
i. Bios give within a timely manner	
ii. Clean music
iii. Team roster
iv. Announce Sponsors
3. High School Student Manager from Cookeville High School (2-11)
a. Crystal Herrera (Student)
b. Concessions
i. Can only use certain foods otherwise 
ii. Bringing in popcorn for concessions
1. Sold in a big bag so we will need to serve
2. $20 for big bag
c. Tickets (SPRING)
1. Box with tickets
2. Someone else is handling the money? Julie Cook?
d. Brigade (SPRING)
i. Brigade on the bleachers 
e. Cavalier Mascot: Add the mascot with the brigade
i. No fee that we know of
f. Cheer/Dance/Band (SPRING)
i. Unable to attend last year due to schedule not being out in time
ii. May not be able to attend due to getting schedule too late
g. Media Day (SPRING)
i. Social media didn’t want payment initially but then asked later where the payment was. Was taken care of with Julie Baker?
ii. Media day is taking pictures as a team ETC. and posts it on social media
1. Need Paul Vaughn
iii. Donation for media day? It might clash with rules
1. Jenny Patton 
a. Individual photos
iv. Larry took photos and uploaded to Flicker
h. Waterboy (SPRING)
i. Waterboy’s for games
4. Sponsors
a. Sara is going to update the sponsorship letter
5. Parades
a. Banner and flags in the shed?
b. Crystal to look into getting banner and flags ready for the parade
c. Crystal goes to Ms. Martin to get the OK to do everything
d. Have players walk and hand out candy to people
6. Fundraisers
a. Company spirit night (ideally 2-3 time throughout fall ball)
i. Crumbl
ii. Canes
iii. Maria to schedule to have it for parent night
b. Southern Kernel Kettle Corn “Let’s Get Poppin”
i. $12 for a bag
1. Many different flavors
2. Can you order out of state? Maria is looking into this
c. Soda cases
i. Used to be done here in Cookeville
ii. Maybe sell at the chili cook off
d. WeFundYou
i. Maybe flip it to a fall fundraiser to instead of spring
e. Chili Cook off (January 27th)
i. Where Lacrosse camp is
ii. Chili cook of in the pavilion 
iii. Indoor lacrosse and outside pavilion 
iv. Dessert table to buy dessert from
f. Baby Petty Cow Bingo (At chili cookout) (January 27th)
i. Cow to poop on the first paper wins the prize
ii. Bring in gate for the cow
iii. How much to profit and how much to give to the winner
g. WeFundYou
i. Chase - Come talk to the boys
ii. Confirm % that club gets to keep - 80%?
h. Sponsorships
i. Give sponsorship letter to parents to have students ask businesses
i. Rule out fundraisers at parent meeting

7. Letterman jackets for middle school
a. Maria and Katrina
8. Parent Meeting
a. 10/23/23 Monday, First meeting
b. Lecture hall CHS
c. 5:30 or 6:00pm?
9. Fall Ball
a. 10/16/23 first practice
b. 4pm-5:30pm?
10. Board meeting
a. Meet a week before the parent meeting
i. 10/17/23
11. Posting more to the website
a. Apparel  
b. Sponsors
c. Roster
d. Times of practices/games
e. Team sideline for communication with parents from the website
f. Website sends out text messages
g. Board team and coach’s bios on website
12. Going into the schools for recruitment
a. Use it as a field trip?
b. Get into the middle schools
c. Lettie and Kathy
13. Ball register for spring – Need to confirm fees
a. $350?? for high school spring
b. $125??? for middle school spring
c. $40 for middle and high school fee fall
14. Coach requirements
15. Spring physical mandatory 
16. laxcookeville@gmail.com

IV. Agenda and Time of Next Meeting

The meeting for the next meeting is as follow:
1. Prepare for Parent meeting
2. Continue fundraising ideas
3. Website and registration
4. Bios for website (coaches and board members)

Minutes submitted by: Kat Thompson

Minutes approved by: Jennifer Sexton

