Cookeville Cavaliers Lacrosse
Parent Lacrosse Meeting Minutes

Meeting Date and Time

Date of Meeting: 			October 30, 2023
Start of Meeting: 				 1800 

Meeting Location

CHS Cafeteria
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Jennifer
						Stephanie
						Kathy
						Kat
						Elliot
						Nikki
						Sara
						Larry
						Lettie
						Maria
						Michelle
						Kurt
						Brian
						Assistant coaches -1

Absent at Meetings:				
						

The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 1800 on October 30, 2023 by Jennifer Sexton.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved as corrected.


III. Consideration of Open Issues

1. Sign in sheet
a. Parents signed in for this meeting
2. Introduction of the board
3. Hear from our coaches
a. Kurt- Introduction from Kurt about how he got the Lacrosse team started here in Cookeville
i. 20 years ago, Lacrosse was started
b. Elliot- coach since 2012 High school team
i. Assistant coaches 
1. Brian May Defense
2. Cory 
3. Scott 
4. Grant (Bone) between middle school and high school
ii. Player expectations
1. Attend
2. Active member at practices (NEED to be at practices)
3. Practice starts at 5-6:30pm 
a. Need to be stretched before 5pm.
i. 10-minute stretches
4. Have all equipment with them at all times
a. Required to wear a cup
b. Cleats or running shoes
i. Practices can be moved at anytime
ii. Need to be ready to go from indoors to outdoors and vice versus
c. Wear appropriate attire to practice
i. Needs to be school colors
ii. Need to wear grey or navy shorts
d. Bridge the gap between middle school and high school
i. High school player mentorship
ii. Attend high school girls’ team at games
iii. Attend junior high boys’ team games
e. 2.5 GPA requirement to play high school
i. Student before athlete
iii. Playing time
1. Earned not guaranteed
2. 18-20 generously but can be 16-18 players playing each game
iv. Playing through November 16th
1. We have use of facilities
2. Monday, Tuesday, Thursday practices to come
a. Week after winter break 
b. Week before winter break
v. Need to get switched from BAND app to the TeamSideline app
vi. Thanking the Adam and Lance the sports administrators 
c. Please, please parent support is so huge :D
d. Larry- 1st year of coaching for the middle school team
i. Played two years at high school 
ii. Assistant coaches
1. Mason
2. Bone
iii. The team is a family
1. Player expectations
a. Be here to help each other
b. Come to learn
2. Parents
a. Support
b. Encouragement to learn the game
iv. January 8th first practice for Spring 
v. Kurt- middle school is a learning opportunity. Your child will play during this time
4. Vice president Kathy and Lettie
a. Face of communication
b. No longer BAND app now TeamSideline. Need parents to make a switch
c. Family and player get togethers
i. Christmas parade 
1. Riding in the parade
ii. Food for the rescue
iii. Chili cookoff in January 
1. Parents will donate a pot of chili
d. Lettie sends out messages so please look at Team Sideline
e. Check to make sure your equipment is regulated and okay to use
i. Check out the table
5. Michelle
a. Average cost of $200 for middle school 
i. Average of 30 players, this is the cost to cover
ii. Player pack
iii. Banquets
iv. Busses 
v. Referees 
vi. Dues 
b. Average cost of $600-$700 for high school
i. Average of 30 players, this is the cost to cover
ii. Busses 
iii. Referees 
iv. Huddle is the video service used to get stats
v. Banquet
vi. Dues 
6. Fundraising
a. Minimize registration fees if we can with fundraising
b. SNAP fundraises 
i. Fundraise through email and online
ii. Asking to donate
iii. QR codes
iv. Please send out 20 email addresses at minimum to ask for donations
c. Sponsorships
i. Different tiers for the amount of money donated
1. Recognition for our sponsors depending on how much is donated
ii. Please go to cookevillelax.org and you will be able to download the paperwork to give to someone to help sponsor
d. Concessions for Middle and high school players
e. Gate fee to help offset the costs to run the league
f. We are a non-profit program
i. Can use as a tax write off
7. Apparel (SWAG)	
a. This will be up on the website to order
b. Opening orders on This Friday, November 3rd 
c. We want to close the orders on November 14th
d. Hopes of having them available to pick-up by December 1st 
8. Volunteers 
a. Sign up genius
b. Every family member to sign up for a half a game to help in concessions
c. 2 people at the Help timer table
i. Training before
d. Score board
i. Training before
e. Gate fee help
i. 1 hour before through the first quarter
f. Website management help
9. Sanctions
a. What happens to Baxter, Monterey, etc. kids?
b. Can be one school but both schools need to agree
c. Limits us for high school students. This year we are okay to have all schools come play but next year might be a problem
d. Come talk to the coaches about your concerns to see if we can help keep your child in the Cookeville lacrosse team
10. We provide helmets for all the high school players
a. See if anyone might want to sponsor this?
b. Will give a special recognition to the sponsor
c. Parent Comment:
i. Look to see if we as the school can get an at cost for the helmet and then the parents buy them so they can take the helmet with them after
11. Team SideLine
a. You can see all the emails through the app
b. Attendance 
c. Friends and family 
i. Can give to your child so they get the notifications through the app
ii. Spouse, Grandparents, co-parent, etc.
d. Use the same email address when you registered 
e. No code needed
i. Email will link it to everything

Minutes submitted by: Kat Thompson

Minutes approved by: 

