Cookeville Cavaliers Lacrosse
Board Lacrosse Meeting Minutes

Meeting Date and Time

Date of Meeting: 			October 17, 2023
Time of Meeting: 				6:13 pm 

Meeting Location

CHS Office
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Jennifer
						Stephanie
						Kathy
						Kat
						Elliot
						Nikki
						Larry


Absent at Meetings:				Lettie
						Kurt
						Michelle
						Crystal
						Maria
						Sara

The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 6:00 pm on October 17, 2023 by Jennifer Sexton.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved as corrected.

III. Consideration of Open Issues

1. Phone call with Coach Elliot
a. High school students need to do a community service project to represent CHS Cavaliers
i. High School Students will be doing “Food for the Rescue” sometime in December
ii. We need to get information on what we need to do to get the players field tripped for the community service
b. Larry mentioned that there were a lot of returned players from last year along with some new players
i. 3 new players did take equipment home. Larry will get names of these students. 
c. We need to get a list of players that are registered to Elliot
d. Coaches will be able to take attendance and keep a record of attendance through the new Sideline App.
e. Coaches to go over what will be expected of the players and will go over their bullet points in the upcoming parent meeting
f. Elliot would like to send out emails to the parents regularly and asked the board to help him stay on top of this. He wants to stay engaged with the parents especially if they have any questions or concerns
i. Jennifer and Kat will help Elliot in the distribution of the emails
g. Discussion of having Mason as the Assistant Coach on the junior high team
h. Coaches US Lacrosse Membership will be paid by the board. Jennifer is going to talk with Michelle on this and will have checks for coaches
i. Elliot mentioned that Lacrosse is on track to have a great year for recognition
j. Elliot mentioned that he would like to have a team family night at the alumni game 
i. Players to play against the alumni players
ii. Family involvement 
iii. Thinking about a Friday night
k. Elliot mentioned that he would like to have a Lacrosse night with both the high school players and junior high players. High school players are to practice with the junior high players to mentor and help teach them techniques.
l. We talked about having both high school players and junior high players walk in the Christmas parade
i. December 9th? Need to double check the date on this
ii. Talk about this at the parent meeting
m. Jennifer mentioned that she would like to have a story made about how much it costs to run a Lacrosse league and details what is expected of the players during seasons. Also, to help build responsible, respectful players etc.
2. Note for Jennifer to look at bi-laws for bullying
a. Discussions about having rules regarding bullying and what consequences might be. Need to look into this.
3. Jennifer is going to be helping Maria with fundraising
4. Apparel
a.  Looking to have this put online/app
i. Stephanie will be in charge of putting apparel online
b. We are wanting to have the apparel up by November or before Christmas
i. Thoughts of having it handed out at the Christmas Parade
c. Mentioned possibly having another apparel sale in the spring
d. Coaches gear (thinking about):
i. Polo
ii. Hat
iii. Rain Jacket
e. It was mentioned that the coaches wear a polo shirt and hat at games
f. We Need to look into what companies we can use for embroidery 
g. Look into having magnets, stickers, car decal, socks, rain jackets, boat jackets, shirts, sweatshirts, sweatpants, pajama pants, etc. available for purchase
h. Nikki was put in charge to update logo. She will delegate this job.
i. We would like to have a couple of options for logos to choose from
ii. It was mentioned that we need to have male Lacrosse sticks on all apparel not girls
iii. Larry mentioned that he would like to see a vintage logo available if possible
iv. Adding American Flag/numbers?
i. Have the high school players do a poll on if they would prefer a backpack or a long bag for their gear
5. Coaches to possibly talk about max preps for high school players at the parent meeting
a. Game and physical stats
b. Possibly reach out to Grant Bone to see if he would give us some tips on stats since he played in college
6. Fundraisers
a. Chili cook off in January 27th?
b. The board supplies helmets to the seniors so we are looking to fundraise due to costs. The cost is $300 per helmet.
7. Having proper gear
a. Get together a couple of high school students who would be available to set up a table with gear to answer parent questions and show what is regulated and not regulated.
8. Band app
a. Band app is going away and we will be using only the Sideline app
b. There will be a final post on the Band app to help remind parents to switch over to the Sideline app
9. Registration
a. Looking to open spring registration on November 15th-December 15th 
b. Looking into possibly having payment a plan available
10. Board meetings
a. November- meeting
b. December- no meeting
c. January- Meeting
11. Parent Meeting
a. The parent meeting has been moved to CHS cafeteria
b. Thoughts of having apparel ready for pickup at the second parent meeting for the second round of orders in spring
c. Talk about The Great Giveaway
12. Concessions
a. At least one adult needs to be present with students while they are running the concession stands
13. Scoreboard
a. Look into having a training day for parents who can volunteer to help with this
14. Snacks for games
a. Possibly looking into having someone manage snacks
15. Video of games
a. Look into huddle video cameras 
b. Fundraising?
c. Look into the football team to see if we can rent theirs?
16. Action shot photo selling
a. Uploading photos from the games to Smug Mug and use the money purchased as a fundraiser
17. Shed
a. Roof repairs

IV. Agenda and Time of Next Meeting

The meeting for the next meeting is as follow:
1. Continue fundraising ideas
a. Chili cook off
2. Registration
3. Bios for website (coaches and board members)
4. Christmas parade
5. Community service
6. Apparel

Minutes submitted by: Kat Thompson

Minutes approved by: 

