Cookeville Cavaliers Lacrosse
Board Lacrosse Meeting Minutes

Meeting Date and Time

Date of Meeting: 			        July 25, 2023
Time of Meeting: 				6:00 pm 

Meeting Location

CHS Office room
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Jennifer
						Kathy
						Kat
						Sara
						Elliot
						Kurt
						Mary Beth
						Ashley
						Carrie
						Larry
						

Absent at Meetings:			

The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 6:08 pm on July 25, 2024 by Jennifer Sexton.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved as corrected.







III. Consideration of Open Issues

· Elliot
· Monday, Tuesday, Wednesday 
· November 4th needs to find lights due to being dark
· November 5th no practice. Election day
· November 7th last practice
· November 27th Alumni game night fun 
· Fall tournament fun day
· Wants it to be a Saturday or Sunday?
· Registration
· Do one registration for both fall and spring 
· Middle school
· Middle school registration
· Now- September 1 - early bird $200
· September 2 - November 1 - regular registration
· November 2 - December 31st late registration $250
· If a family is having difficulty paying for registration, volunteer options, scholarships, etc.
· Middle school tryouts
· After fall break?
· Equipment hand me down drop offs
· High school
· Early bird $350
· Late registration $400
· Financials 
· Budget
· In the next week receive budget
· Coming into the season with money
· Sponsorships – reach out to the community to start bringing in sponsors
· Lots of verbal recognition, banners, website
· SNAP fundraising  do this ourselves instead of going through a company
· Middle and high school participation 
· Michelle is going to send out alerts for reminders of donations instead of paying the 20% out of what we make
· First practice, talk to the kids about the fundraising
· High school $400 fundraising goal per player
· Middle school $200 fundraising goal per player
· FOOD/PARADE FUNDRAISING
· Crumbl
· Blue Coast  warmer weather fundraising
· 7 Brew
· Bobby Qs
· Cream City
· Lazy Cow
· Chili cook off  Friday January 24th 
· Corn hole tournament
· Make sure there’s not a basketball game?
· Or make it coordinate with the basketball game where people join the cookoff then the games?
· Parades  Homecoming and Christmas parade. Sara is offering their truck and trailer for both parades
· Red white game  scrimmage with the boys to raise money for the new turf expenses 
· Friday, November 1st 
· $5 to go and the kids get out of school for this
· Sell spirit wear and refreshments 
· Mary Beth and Kat look to see if we can volunteer to help with selling of refreshments/spirit wear etc.
· Sanctioning
· Can partner with other schools like Upperman or outside the county but it needs to happen ASAP (CO-OP)
· Both schools need to agree with this to make it happen
· Smith county is playing with Cookeville
· Proceed with Upperman if possible
· Need to communicate the number of kids coming from another school/county
· Communication
· Stephanie to help with communication with Tammy
· Mary Beth will help with Upperman middle school communication
· Parent meetings
· Same day
· In same day or different day?
· Middle school – 5:30-6:30
· High school- 6:30-7:30 
· First parent meeting
· September 17th High school 6:30-7:30
· September 17th Middle school 5:30-6:30
· Turf 
· Possible turf next to the shed for players to practice on
· Cost?
· Reach out to companies to possibly help
· Santa craft shop
· Fundraising to be a recipient 
· Fundraising for the turf
· Next meeting (Thursdays)
· August 22nd 6:00pm

IV. Agenda and Time of Next Meeting

The meeting for the next meeting is as follow:
1. Prepare for Parent meeting
2. Continue fundraising ideas
3. Website and registration

Minutes submitted by: Kat Thompson

Minutes approved by: Jennifer Sexton

