Cookeville Cavaliers Lacrosse
Board Lacrosse Meeting Minutes

Meeting Date and Time

Date of Meeting: 			    August 22, 2024
Time of Meeting: 				6:00 pm 

Meeting Location

CHS Office room
1 Cavalier Dr.
Cookeville, Tennessee 38501

Meeting Attendees

Present at Meetings: 				Jennifer
Michelle
						Larry
						Elliot
						Kat
						Kathy
						Sara
						Dana
						Sheila 
						Kurt
Ashley
Larry W.

Absent at Meetings:				Mary Beth
Carrie 
Steve

The regular meeting of the Lacrosse of Cookeville Cavaliers Lacrosse was called to order at 6:08 pm on August 22, 2024 by Jennifer Sexton.

I. Approval of Agenda

The agenda for the meeting was distributed and unanimously approved.

II. Review of Previous Minutes

The minutes of the previous meeting were reviewed and unanimously approved as corrected.

III. Consideration of Open Issues

1. Transportation
a. Do we still pay for buses?
i. Elliot is to make sure that field trip paperwork is handled
ii. We will have a parent form for them to sign that it is okay they ride the bus
1. Understanding the liability laws/insurances for parents to drive other players
iii. Photography
1. New Rules
iv. Forms
1. Elliot to check with Tammy if we need to have PCSS extracurricular parent form signed, Physicals (get a list of who has them at the high school)
v. Physicals needed for the September 7th tryouts
1. Try to get parents to get a new physical by the tryouts so it will be good to go for Fall and Spring.
2. Need to have a date for physical deadline date
vi. Tryouts
1. TRYOUTS ARE A MUST
2. August 31, 2024 
a. 3pm-5pm
3. TRYOUTS are on September 7th
4. October 21st TRYOUTS/EVALUATIONS for middle school
5. Kids need to come to see Coach Elliot to give him their name and contact information including Parents emails
6. Kathy is to change the date for the tryout fliers
7. Michelle is to post the tryout fliers
8. Jennifer and Kat are to email all parents about tryout date
9. There can be some cuts if there are more than 40 students trying out. We can have 40 people on a team but we would not like more than that
10. Freshman football ends fall break
a. Order uniforms?
b. Football for freshman ends October 28th 
c. Make a communication that if football players are interested in playing Lacrosse they need to reach out to Elliot
d. Football mom’s perspective
i. Registration
ii. Make sure that the football players are on the team when they register
vii. Registration
1. 3 levels change of prices
a. Payment plans
viii. Tournaments
1. We aren’t ready for a tournament for fall
ix. Game schedule
1. Elliot is already working on the schedule for high school
x. Spirit NIGHTS
1. September  7 Brew
2. October 22th  Baskin robins 4-9pm (15%)
3. November 18 Canes from 4-9pm
4. LAX RAYS  Players to do a contact sheet with phone numbers and emails for their families (Given the first day of fall practice OCTOBER 21st)
a. Get player together at the beginning to fill out information
5. WeFUNDyou Elliot will make a meeting for this
6. Jennifer to email 
xi. Sponsoring
1. Allowed to hang a banner but can’t use the board
2. We aren’t able to use the board due to not being paid off
3. Kathy is to revise letter for the sponsor banners etc.
xii. Parent meeting
1. Tuesday 9/17/24 
a. MIDDLE 5:30-6:30pm 
b. HIGH SCHOOL 6:45-7:45pm
2. Elliot to send out a communication about tryout results and parent meeting date and time
3. EMAIL each other through email with ideas of agenda for the parent meeting
4. Sara  make spirit wear flier to send out (by SEPT. 17th if you can)
a. Pull list of what we will offer
b. Image to give to Jennifer to post for parents to buy
c. Ashley  help with distribution
b. USA LACROSSE is a requirement to sign up for the season
c. Board meetings
i. Every fourth Thursday
1. 6:30pm
ii. MOVE SEPTEMBER and OCTOBER MEETING TO:
1. September 26th @6:30pm
2. October 24th @6:30pm
3. November 21st @6:30pm 
iii. Kat to put those dates together GIVE TO ELLIOT to send to Tammy
1. Elliot.woods@pcsstn.com
iv. Turf available for 11/1 Friday
1. Red and white game
2. Both high school girls and boys for scrimmage
3. Will count as a practice
4. Elliot and Kurt to ref.
5. Kathy to make flier
6. Michelle to send flier out
7. Mary Beth and 
d. Yard signs
i. Front and back signs for 3.20 per
ii. Not personalized
iii. Sell 14 to break even
iv. Sell at parent meeting
v. Need 1 week to make them
vi. Kathy to design CAVELIER LACROSSE with sticks 
e. Swap equipment (donations)
i. Parent meeting night 9/17/24
ii. Bring old equipment swap or donate
f. Spirit wear
i. Previous year spirit wear 
ii. Sell for less to get what we can
iii. Boat jackets to be sold this new season
iv. SPIRIT WEAR FIRST then work on PLAYER PACK
g. Player pack
i. Uniform 
ii. Sweatshirt
iii. Sweatpants
iv. Bag (if the player hasn’t gotten one yet)
v. Jennifer, Kat, Sara work on player pack
h. Paul Vaughn
i. Sheila will coordinate and speak with him about upcoming photography for Lacrosse
ii. Double check what the contract means
i. TLT
i. Speed, strength
ii. Look to start in early December-20th January 6th- 27th (practice)
iii. 3 days a week
iv. Coach needs to be there
v. Kathy will reach out
vi. Need to budget for this





IV. Agenda and Time of Next Meeting


The meeting for the next meeting is as follow:
1. Player packs
2. Fall practice
3. Spirit wear
4. Sponsorships
5. fundraising

Minutes submitted by: Kat Thompson

Minutes approved by: Jennifer Sexton


