Lacrosse Team Board Meeting
June 6, 2023 



· The table of 10 board members has elected as shown below:

· Jennifer: President
· Kathy: High School Vice President
· Lettie: Junior High Vice President
· Michelle: Treasurer/Fundraising
· Katrina (Kat): Secretary
· Stephanie: Concessions/Fundraising/Swag
· Maria: Concession/Fundraising

· Next team board meeting:

· Date: July 11, 2023
· Time: 6:00pm
· Location: CHS Lecture Hall

· Important discussions during meeting:

· Website: Ends July. The website needs updating. Want to have this up and running by spring time. Trial in fall. Earlier the better.
· Filming/Photography: Kurt will be trying out his new lens on his iPad and Kat will be trying out her camera during fall to get ready for spring.
· Swag for Players/Parents: Stephanie is lead for designing and Kat will be assisting in this process
· Registration: We talked about early bird specials and adding a late fee. We discussed upping the amount of registration to the goal of $150 eventually. Start at $120? Early bird discount of $20. Late fee unknown at this time. Update description online.
· Player Packs: Players really like their sweatshirts and we have decided to keep those in the players packs. Discussions of looking for a bigger bag for players whose bags are no longer usable. Cut off for a player’s pack for late registration.
· Uniforms: We talked about ordering shorts/uniforms for seniors who have left. Team use only. Recently ordered new helmets.
· Coaches: Check helmets for expiration dates and conditions.
· Fundraising: To fund Lacrosse, we have decided to operate concession stands/gate fees. Thoughts about incorporating soup sales/food sales. Team and parent help. The Great giveaway.
· Concessions: Maria is the lead on this with Stephanie assisting. We talked about high school parents helping during middle school games and vice versa. That way they don't miss out on their child’s game.
· Transportation: We discussed the cost, size of the bus, storage, eating/drinking. Ran into problems with lacrosse equipment storage. No eating/drinking. Buses with bottom storage are better for bags.
· Socializing/Parent involvement: Discussions of making it a requirement that parents are involved and helping the team. Have social events where parents/team players get to know one another. 
· Player Ranks: 
· High school and middle school → President/Vice President 
· High school and middle school → Fundraising help
· Parent meetings: Discussed having two meetings throughout the year. Separating HS and JR meetings. November and January. January (players pack pickup). MANDATORY meetings.
